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I'yoepnaropy TBepckoii od1acTu

PYJIEHE
Hropro MuxainioBuuy

YBaxkaemsblii Urops Muxaiisiopnu!

JIns xomriiekcHoro BeInoJiHEHUs YkKasza [Ipesmnenta PO or 7 mas 2018
roga Ne204 «O HauMOHANBHBIX WLENAX M CTPATETMYECKUX 3ajadax pa3BUTHUSA
Poccuiickont ®@enepaumu Ha nepuon a0 2024 roma» B YACTH COLMAIIBHO-
HKOHOMHYECKOTO M KYJIBTYPHOTO Pa3BUTHS HEOOXOAMMa KOHCOJIMJALUS YCUIHMA
rpaXkJIaHCKOro oodimiecTBa B peanu3auuu HarmonanbHbIX TpoekToB Poccuiickoi
®denepanuu TBepckoit 00macTy.

HexomMepueckue opraHuzamnuu 3apeKOMEHI0BAIN ce0si Kak d(PdheKTUBHbBIC
MapTHEPHI U DKCIIEPTHI B peaiM3aliy CICAYIOIINX HAIlMOHATBHBIX MPOEKTOB:

- Hanunonanbhbiid npoekT «O0pa3oBaHue»

- HammonanbHbIi TPOEKT «3paBOOXPAHEHUEY

- Hammonanensiil npoekt «KynbTypay

- HannoHanbHbIM NPOEKT « IKOJIOTHS

- Hamuonaneneiil npoekt «Hayka»

- Hanmonanpnsiil npoekT «IludpoBas s3koHOMUKA

BakneluM acnekToM B MPUBJICYCHUH HEKOMMEPUYECKHX OpraHU3alldid K
JOCTIDKEHUIO 1ened u 3anad Ykaza [Ipesunenta PO ot 7 mag 2018 roma No204
ABysieTCS (PMHAHCOBAsi 0OECIIEUEHHOCTh COIMATIBHBIX MPOEKTOB, PeaIu3yeMbIX Ha
mectax. OmgHako, B OOJBIIMHCTBE pPErHOHOB P@d HaOmI0gaeTCss HEIOCTATOK
OroKeTHOTO  (DMHAHCHPOBAHUS  COIMAIBHBIX  MPOCKTOB ¥  WHUIIMATHB



HCKOMMCPYCCKHX OpFaHHBaHHﬁ, 4qTO0, B CBOKO 0O4YCPCb, HC JTa€T BO3MOKHOCTH B
MOJTHOM MCPC BOIINIOTUTH BCCh IMOTCHIOMUAI HCKOMMCPYCCKOIO CCKTOpPAa B PCIICHUN
BOIIPOCOB COINAJIIBHO-OKOHOMHUYCCKOI'O PA3BUTHA TGppHTOpHﬁ.

[IpoGneMa HETOCTATOYHOCTH PETHOHATHLHOTO (PMHAHCOBOTO OOECTICUCHHUS
COIMAJIBHBIX TPOCKTOB W WHUIIMATUB HEKOMMEPYECKUX OpTaHU3aIMil perraeTcs
UCITOJIb30BAaHUEM  HEKOMMEPUYECKMMH  OpraHM3alusIM{d  JOTOJHUTEIHLHOTO
OI0JIPKETHOT'O U BHEOIOPKETHOTO (PMHAHCUPOBAHMS.

B 1mensx obOecnedeHus yCTOWYMBOTO HAYYHO-TEXHOJIOTHYECKOTO M
COIMAJIBHO-D)KOHOMHYECKOTO pa3BUTHs Tepputopuii OOIICHAIIMOHATBHEIN COI03
HEKOMMEPYECKUX OpraHu3aldii Ha CHUCTEMHOM OcHOBe mpoBoauT Ilkoiy
IPAHTOBOTO  MEHEIPKMEHTa — KOMIUIEKCHBIA TPOCBETUTENBCKUI  IMPOEKT,
HalpaBJCHHBIM Ha OOy4YeHHME HEKOMMEPYECKHUX OpraHu3aluii  Bompocam
MpUBJICUYCHUS] PUHAHCUPOBAHUS U3 OIOJKETHBIX U BHEOIOKETHBIX UICTOUYHUKOB.

Lens IIkomsl — BBICTPOUTH B  HEKOMMEPUECKHX  OpraHU3aIMsIX
KOMILJIEKCHYIO ~ CHCTEMY  TIPaHTOBOTO  MEHEIXMEHTa, O00eCIeUHBAIOILYIO
BBICOKOO((EeKTHUBHYI0O  paboTy ¢ 68  ucrouHukamu  (UHAHCUPOBAHUSA
(OrOIKETHBIMU U BHEOIOJIKETHBIMH ) YK€ Cpasy MOCJIe 3aHsATHH.

Ha IIlkone rpaHTOBOro MEHEIKMEHTAa YYAaCTHUKH OOydarcsl MOIIaroBOMY
IUIAaHy MpUBJICUEHUS (PUHAHCUPOBAHMUS HA COLMAJIBHBIE MPOEKTHI, B JETaJIAX
paccMOTpAT:

- denepaibHbIE  KOHKYPChl T'PaHTOB M CYOCHIIMA Ha TPOEKTHI
PETUOHAIBHOTO U MECTHOTO 3HAYECHUS;

- B03M0XHOCTH y4acTHsi HEKOMMEPUYECKUX OpraHu3alui B peaan3aiun
HannonanpHbix mpoekToB P® B permonax, cnocoObl (MHAHCUPOBAHUS TaKUX
ITPOEKTOB;

- @opmaThl  MPUBJICUYECHUS  HEKOMMEPYECKHMMH  OpraHU3alUsIMHU
COI[MAJIbHBIX HHBECTULIMM HAa peaIu3aluio MPOEKTOB MECTHOTO 3HAYCHUS W3
YACTHBIX OJIATOTBOPUTEIHHBIX (DOHIOB;

- D¢ dexTuBHOE U B3aUMOBBITOJHOE COTPYJAHUYECTBO C KPYIMHBIMHU
KOpIOpalMsIMM B paMKax peajau3aldd MPOCKTOB PAa3BUTUA TEPPUTOPHU,
npuBJieueHUE (PUHAHCUPOBAHUS HA TAKUE MTPOCKTHI.

bospiroe BHUMaHue Ha MEPONPUATHAX YAEIAETCS BOIPOCAM COLMAIBHOTO
IIPOEKTUPOBAHMUS, @ UMEHHO:

- Kak odopMuth mpoekT Tak, 4ToO OH ObUI MaKCHUMaJIbHO HHTEPECEH
IPaHTOAATEIISIM, COL[MATILHBIM UHBECTOPAM, YaCTHBIM (hOHAAM U OU3HECY;

- KakoBbI XapakTepuCTUKU UEATBHOTO COLMAIBLHOTO IPOEKTa;

- Kak cMoTperb Ha CBOM MPOEKT uepe3 MPU3MYy TOCYyAapCTBEHHBIX
MPUOPUTETOB, a TAKXKE 3a7a4 YaCTHBIX (DOHOB.



OtnenbHBIM 0JT0KOM ydacTHUKH [1IKOJIBI M3ydaroT HAIMOHAIBHBIC TTPOCKTHI
P®, B pamkax KOTOPBIX BBIJCISIOTCA CYOCHUIAMM JUIsI HEKOMMEPYECKUX
OpraHu3aluii, a TaKXe TMPOBOAAT JIEKOMIIO3UIIMIO YKa30B U MOpPYYEHUUH
[Ipesunenta P® B pazpese nestenpbHoctn HKO, yuarcs nmpaBuibHO OTpaxkaTh UX B
CBOMX I'DAHTOBBIX 3asIBKaX.

VY4YacTHUKM J€TadbHO M3Y4yalOT METOAbl paboThl €O CTATUCTHYECKOM
uHbOopMaIuel IpU OMUCAHUHM CBOETO MPOEKTA, y4aTcsl MPAaBHIBHO HCIOJIb30BaTh
MEXaHU3MbI OLIEHKH COIMANIbHBIX M3MeHeHuil. Ocobennoctoio IlIkomnbl sBisieTcs
WU3YYECHHE CHCTEMBbl OLEHKM TPAHTOBBIX 3asiBOK «U3HYTpW», IUIAHUPOBAHUE
MH(OPMAIMOHHBIX KAMIIAHUW CBOETO MPOEKTa A0 KOHKYpCa I'PaHTOB, BO BPEMsI €T0
IIPOBEIEHUS U 110CJIE ITOABEICHUS PE3YJIbTATOB.

B cBsA3uM ¢ BbIIIEH3JI0KEeHHBIM, Npocum Bac, yBamxaemsbiii HUrops
MuxailjiOBUY, ONOBECTHTh HEKOMMeEpYecKHe opranumsanmuu TBepckoit
00J1aCTH 0 BO3MOKHOCTH YYACTHSi B OHJIAWH W OQJailH MepoOnpHUATHIX
k0Bl IPaHTOBOI0 MEHEIKMEHTA ¢ LeJdbI0 IOJYy4YeHUs HMH(poOpMaLUH O
NpPUBJICYEHHUH  [TONOJHUTEJBHOI0 (UHAHCHPOBAHUA Ha  peaTu3alHUIo
COLMAJIbHBIX IPOEKTOB TEPPUTOPHIA.

B wactHocTH, npocuM Bac, yBaxkaemsiii irops MuxaiisioBuu:

1. Pasmectutrh HHPOPMANMIO O MEPONPHUATHU Ha OQPUIMATBHBIX pecypcax
TBepckoii obnactu (mpecc-penus pa3MelleH o CCBLIKE:
https://rosnko.bitrix24.ru/~zdHnK);

2. PexkoMmeHOBaTh MpUTIACUTh HEKOMMEpPYECKHE OpraHu3anuu TBepcKoit
00JIacTu JUIsl y4acTUsi B MEPOTPHUATUU ITyTeM HHPOPMAIMOHHON PACCHUIKU
OT  OpOQWIBHBIX  OPraHoOB  MCHOJHUTEIBHOM  BIACTH  PErvOHA,
OO11ecTBEHHOM ManaThl PErMOHA U PECYPCHBIX IEHTPOB HEKOMMEPUYECKHX
Opra”u3anuu;

3. Pa3mecTuth nHbopMaImio o nposeaeHuu meporpusitus B CMU.

Peructpanus Ha OecruiaTHbId BeOMHAp, a Takke IporpamMma W rpaduk
MEpOTIPHUATHIA, TOCTYIHBI 110 ccbuike: School.rosnko.ru/vebinar

Taxke HeKOMMeEpUYECKHEe OpraHusaiuu TBEpCKOW 00JacTH IO CBOEMY
JKEJIAHUIO CMOTYT MPHHATH ydacThe B JBYXJAHEBHOM Kypce IlIkosbl rpaHTOBOTO
MeHeIKMeHTa. Peructpanus Bo3MoskHa 1o cebuike: School.rosnko.ru

['oTOBBI paccMOTpPETh MPEMIOKEHUE IO MPOBEICHUIO BbIE3THOM [IIKOIIBI
TPaHTOBOTO MEHEKMEHTa B TBepckoii o0acTy.



bynem panpl cotpynnnuectBy ¢ Bamu, yBaxkaembii Mrope Muxainosuy, B
4acTH NPUBJICYEHUSI HEKOMMEPYECKUX OPraHU3alril K BBIIOJIHEHUIO NOPYYCHUM
IIpe3unenra PO.

[Tpunoxenune: Hupopmanmonnas crates o lllkose rpaHTOBOro MeHeKMEHTA
Ha 2 CTp.

C yBaxkeHHEM,
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HcniomHUTENbHBIN TUPEKTOP
OO011eHaIMOHATTFHOTO COK03a
HEKOMMEPUYECKUX OpPraHU3aIuii A.A. T'anun

OTBETCTBEHHBIN UCIIOJIHUTEID:

JlupexTop nenapTameHTa COMPOBOXKICHUS U TTOICPKKH
OO0111eHaIIMOHATIBHOTO COK03a HEKOMMEPUYECKUX OpraHu3alni

JIsn Anekceii BsiaeciiaBoBrY, KOHTaKTHBIN TenedOH:

+7 (495)-641-69-20, 8-800-301-31-79, +7-985-067-88-00, lyan@rosnko.ru.



mailto:lyan@rosnko.ru

ITKOJIA
I'PAHTOBOI'O
MEHEJKMEHTA

NHO®OPMAILIMOHASA CTATHA
Jlnis pa3menieHus Ha OopUIMaIbHBIX CaiiTax MapTHEPOB
IITx0s1BI TPAaHTOBOTO MEHEKMEHTA

OOmieHallMOHAJIBHBIM ~ COFO30M ~ HEKOMMEPUYECKHX  OpraHM3alluidi  Ha
MMOCTOSTHHOM OCHOBE MpoBoauTcs IIIKkoJ/1a rpaHTOBOr0 MEHEIKMEHTA.

OOpazoBaTeNnbHbIN MPOEKT HANPABJIEH HAa BHICTPAUBAHUE B HEKOMMEPYECKHUX
OpraHu3alMsIX KOMILUIEKCHOU CUCTEMBI IPaHTOBOI'O MEHEIKMEHTA,
oOecrieuynBaoIiel  BbICOKOI(PpekTuBHY0  pabory ¢ 68  HCTOYHUKAMH
(¢uHaHcupoBaHus (OFOI)KETHBIMU U BHEOIOJKETHBIMH ) YK€ Cpa3y MOCHE 3aHATUM.

KiroueBbiMu  criukepamu 11IKOJIBI TPAaHTOBOIO MEHEI)KMEHTa TPAAULMOHHO
BoICTynatoT  [IpesugeHT  OOUIEHAIIMOHAIIBHOTO  COK03a  HEKOMMEPYECKHX
OpraHu3anvi AJIeKCaHAp AWIMCTOB W HCHOJHUTENbHbIA aupekrop Corosa
Anarosmit I'anmn. Jlig ydvactus B Illkose mnpurnamarorcss NpeaCTaBUTENH
PYKOBOJACTBA TPAHTOAAIOUIMX OpraHu3auuid, a Takxke (QenepanbHbIX U
PEruOHaIBHBIX MUHUCTEPCTB U BEIOMCTB.

Ha Illkone rpaHTOBOTO MEHEIKMEHTAa YYaCTHUKH OOydarcs MOIIaroBOMY
IUIAaHy MpUBJICUEHUS (PUHAHCUPOBAHMUS HA COLMAJIBHBIE MPOEKTHI, B JETaJIAX
paccMOTpAT:

- ®enepanbHbIe KOHKYPCHI TPAHTOB U CYOCHIUN HA MPOEKThI PErHOHATBLHOTO U
MECTHOT'O 3HAUYCHUS,

- BO3MOXHOCTM y4acTusi HEKOMMEPYECKMX OpraHu3aluil B peaau3aluu
HannonanpHbIx ipoekToB PO B pernonax, crnocoObl (PMHAHCUPOBAHUS TAKUX
ITPOEKTOB;

- ®opmarbl TPUBJICUECHUS HEKOMMEPYECKHMH OPTaHU3AIMSIMU COIMAIBHBIX
WHBECTUIIMA Ha pPEaTu3allii0 MPOCKTOB MECTHOTO 3HAYEHHUS M3 YaCTHBIX
0JIaroTBOPUTEILHBIX (POHJIOB;

- DddexkTuBHOE UM B3aUMOBBITOJIHOE  COTPYJHUYECTBO C  KPYNHBIMU
KOpHopauusMH B paMKax pealu3alid MPOEKTOB PA3BUTUA TEPPUTOPUH,
npuBJcUYeHUE (PUHAHCUPOBAHMS HA TAKUE TIPOCKTHI.



OtnenbHbIM 0J10KOM ydacTHUKH [1IKOMBI M3y4aroT HAIMOHAIBHBIE MPOEKTHI
P®, B pamkax KOTOPBIX BBIJCISIOTCA CYOCHUIAMM JUIsI HEKOMMEPYECKUX
OpraHu3aliii, a TaKXe TMPOBOAAT JIEKOMIO3UIIMI0 YKAa30B U MOPYUYCHHI
[Ipesunenta P® B pazpese nesrenpHoctyt HKO, yyaTcst mpaBuibHO OTpa)kaTh UX B
CBOMX I'DAHTOBBIX 3asIBKaX.

Taxxke y4acTHMKM [€TalbHO M3Yy4alOT METO/BI pabOThl CO CTAaTUCTUYECKOU
uHbOopMaIuel IpU OMUCAHUHM CBOETO MPOEKTA, y4aTcsl MPAaBHIBHO HCIOJIb30BaTh
MEXaHU3MbI OLCHKH COLMAJIBLHBIX U3MEHEHMH. YYaCTHHUKHU NPOEKTAa HU3y4darOT
CUCTEMY OLICHKM TI'PAHTOBBIX 3afBOK «HU3HYTPW», IUIAHUPYIOT HH(POPMALMOHHBIE
KaMIITaHUHM CBOETO IPOEKTa J0 KOHKypCa I'PAHTOB, BO BPEMs €r0 INPOBEICHHUS U
II0CJIE TIOABEACHUS PE3yIIbTaTOB.

Oco6ennocTh IK0JIBI — METOJIONOTHS TTOCTPOCHUSI KOMILIEKCHON CHCTEMbI
rPAHTOBOI0 MEHEIKMEHTA B HEKOMMEPYECKOW OpraHu3aluu OT «A» 10 «SI».
Y4yacTHUKM TIOJIy4arOT KOMIUIEKT BHYTPEHHUX JIOKYMEHTOB (PEriaMeHTOB,
MOJIOKEHUH, TMPUKA30B), OMUCHIBAIOIIMX CHCTEMY TPAaHT-MEHEKMEHTa BHYTpPU
HKO, Bxitoyas nopsaoK MOOUIPEHUS, IPUHATHS PELICHUS U JIp.

[ITxona npoBOIUTCS, KaK MPABUIIO, B TEUEHHUE 2-X JHEH.

3apeructpupoBatbcs Ha Ommkaiimryto [lIkomy rpaHTOBOrO MEHEIKMEHTa
MOJKHO 110 ccbuike: https://school.rosnko.ru

YuactBoBaTh B OecmiaTHOM BeOuHape: https://school.rosnko.ru/vebinar/


https://school.rosnko.ru/
https://school.rosnko.ru/vebinar/

